Implementing a continuous quality improvement program for reducing pressure prevalence in a teaching hospital in China.
The purpose of this study was to determine whether a continuous quality improvement program would reduce pressure ulcer prevalence. The study sample comprised 2913 patients who were used as a baseline comparison group and 3019 patients who acted as the intervention group. The research setting was a 3000-bed teaching hospital with 61 nursing units located in Wuhan, China. This prospective study compared pressure ulcer prevalence of patients admitted to hospital before and after implementation of a continuous quality improvement program designed to reduce the incidence of hospital-acquired pressure ulcers. The program was implemented after baseline data were collected in April and the comparison prevalence survey was completed in October of the same year. Pressure ulcer prevalence data were collected on a single day. The overall pressure ulcer prevalence (combining ulcers that were hospital acquired and present on admission) was 1.8% at baseline as compared to 1.4% following implementation of the quality improvement program. The prevalence of hospital-acquired pressure ulcers was 1.5% at baseline; it was 1.1% following the intervention. Excluding stage 1 pressure ulcers, the prevalence was 0.8% and 0.6%, respectively. No stage 4 pressure ulcers were identified when prevalence was measured after initiation of the prevention project. Pressure ulcer prevalence, which was low at baseline measurement, did not statistically significantly decrease, despite a comprehensive quality improvement program.